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RCI TRAINING 
PROGRAM

To Learn More About 
The Army’s RCI Program, 

Visit Our Website at: 
www.rci.army.mil



Army’s Residential  
Communities Initiative  
(RCI) Training Program

 

Introducing a Comprehensive 
RCI Housing Privatization 

Training Program

COURSES: 

RCI 100 ■ Overview of RCI 
3.5 Days • All Stakeholders

DESCRIPTION: This course will cover 
the in-depth critical elements of the RCI 
Program focusing on the Procurement, 
Real Estate and Environmental 
requirements and outlines the processes 
involved prior to and throughout 
the development of the Community 
Development and Management Plan 
(CDMP). Course includes comprehensive 
RCI Reference notebook.

RCI 101 ■ RCI Procurement, 
Real Estate & Environment
2 Days • All Stakeholders

DESCRIPTION: This course will 
cover the in-depth critical elements 
of the RCI procurement, real estate 
and environmental requirements and 
processes involved in the initial and 

craft the Community Development 
and Management Plan (CDMP) stages 
of the project. Course will also address 
key stakeholder communications and 
coordination processes critical to a 
successful project.  

RCI 102 ■ Team Building/
Negotiating Skills 
1 Day • All Stakeholders
& CDMP Training—The Process
2 Days • Federal Stakeholders Only

DESCRIPTION: The first day of this 
three day program, provides the critical 
aspects of forming and working in a team, 
along with an overview of negotiating 
skills. The second portion of the course 
provides an in-depth perspective of the 
step-by-step requirements for crafting a 
comprehensive Community Development 
and Management Plan.  

RCI 103 ■ RCI Portfolio and 
Asset Management Program 
(PAM)
2 Days • All Stakeholders

DESCRIPTION: This course explains 
and provides details on the roles of both 
the ASAIE Portfolio Manager and the 
Installation Asset Manager, PAM Program 
requirements, performance metrics, 
project accomplishments and lessons 
learned.  

RCI 104 ■ RCI Lesson’s  
Learned Forums
4 Days (Annual) • All Stakeholders

DESCRIPTION: This forum brings 
together practitioners from existing and 
future RCI projects to discuss successes 
and challenges so that winning strategies 
can be integrated into the entire program.  

Visit the RCI or MHLI Website 
to view the RCI Training 

Schedule, Course Offerings/
Events, or to Register at

www.rci.army.mil or  
www.mhli.org or  

call the RCI Program Office  
703-601-2603/2525.
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